
Communication 

Step One:  Barriers to Communication: Identify Five Common Challenges 
Example: Initiatives are planned without consulting other program areas. 
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Step Two:  Enhancements to Communication: Identify Solutions to the Barriers 
Example: Before new initiatives are rolled out, consult with other programs who share the same stakeholders and 
resources. 
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Step Three: Develop a Communication Statement 
Example: We agree to seek collaboration to share ideas and resources by increasing communication of Nation-wide 
initiatives we plan to implement. We acknowledge that more than one branch, division, department, or district, might 
be affected, have resources we need, or share the same target population, therefore we pledge to bridge 
communication using email, the phone and face-to-face discussion whenever possible.  
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